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University of Patras

3rd largest public university in Greece

Since 1964

29.901 undergraduates

3.931 postgraduates

7 Schools 

35 Departments

49 Postgraduate Programs of Studies

161 Laboratories

17 Clinics

715 Faculty + 226 teaching staff

6/2019Web-enabled F2F education 
via campus LMS since 2003
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Lessons learnt

COVID-19 situation update worldwide, as of 15 May 2020
https://www.ecdc.europa.eu/en/geographical-distribution-2019-ncov-cases
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https://www.ecdc.europa.eu/en/geographical-distribution-2019-ncov-cases


Online Learning ≠ Emergency 
Remote Teaching

Sudden move from F2F education to Fully online
(Hodges et al. 2020)

4

https://er.educause.edu/articles/2020/3/the-difference-between-emergency-remote-teaching-and-online-learning


Lesson 1: Always listen to the experts 
https://covid19.gov.gr/covid19-live-analytics/

Prof. Sotitios Tsiodras
©Intimenews, Stelios Stefanou

10.816.286 population / 2810 cases / 160 deaths
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Upatras 
lockdown

Restrictions on 
non-essential movements 

Moving 
without SMS

https://covid19.gov.gr/covid19-live-analytics/


Lesson 2: Be prepared

Upatras Digital Services
• Central Authentication and 

Authorization (AAI), UPnetID

• Communication services

• Digital libraries and Open 
Content

• Academic management systems 
(ERP)

• E-learning & Collaboration tools

https://eclass.upatras.gr/

6https://sfb.sites.upnet.gr/stats/

https://eclass.upatras.gr/
https://sfb.sites.upnet.gr/stats/


Lesson 3: Adapt fast
(My view)

Evaluate cloud synchronous 
e-learning tools integrated with 
Upatras AAI, mobile support:

• Microsoft Office 365 tools 
• Google G suite for education

• Start synchronous classes (lecture, 
lab) in MS Teams:
• 11.3: “Digital Economy”, 4th semester, 

34 (113 total) online students
• 12.3: “Database systems”, 8th

semester, 44 (74 total) online 
students
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Lesson 3: Adapt fast
(University’s view)

• 16.3: Special Committee:
• Adopt MS Skype for Business (courses 

with large audience)
• Guidelines for faculty and students

• https://sfb.sites.upnet.gr/
• Establish specialized help-desk
• Educate the faculty (5 webinars, 

> 300 participants)

• 6.4: Propose MS Teams for small 
courses

• https://teams.upatras.gr/

• 9.4: 97% of Upatras courses via 
e-learning (1347 courses)

• Faculty experiments with video live 
streaming (twitch, youtube)

Users per day: __SFB, __Teams
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https://sfb.sites.upnet.gr/stats/

1Y Engineering Mechanics. 
From backboard to SFB

https://sfb.sites.upnet.gr/
https://teams.upatras.gr/
https://sfb.sites.upnet.gr/stats/


Lesson 4: Ουδέν κακόν αμιγές καλού
Ancient Greek quote: Find something good when a bad thing happens
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Faculty’s challenges & opportunities
(personal view)
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Student’s Opinion

University Research

• Online questionnaire to all 
students, 31.3-3.4.2020(3.446 
responses)
• 82.30 %: Timely reaction by the 

University

• 77.05%: Positive judgments about 
the degree of satisfaction 

• 54.88% : Major problem the lack 
of text-books

• Technical problems limited

Qualitative Research

• 2 open questions about 
challenges and opportunities of 
distance learning during crisis, 
7-14.5.2020 (160 responses):
• Polytechnic school (1Y): 

• 101 responses

• Economics school (2Y, 4Y): 
• 59 responses
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Preliminary results
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Key take-aways

• Emergency Remote Teaching is not Online learning

• Transition to online needs effort:
• University, faculty and student technical readiness

• Instructional design

• Adult pedagogy

• Incentives

• Without e-learning we couldn’t overcome the crisis, but we must

humanize technology in learning
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Thank you! Q&A?
Dedicated to my online students and to the NOC help-desk team
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License Notes

The current material is available under the Creative Commons AttributionNonCommercial-
ShareAlike 4.0 International license or later International Edition. The individual works of third 
parties are excluded, e.g. photographs, diagrams etc. They are contained therein and covered under 
their conditions of use in the section «Use of Third Parties Work Note».
[1] http://creativecommons.org/licenses/by-nc-sa/4.0/
As Non-Commercial is defined the use that: 
Does not involve direct or indirect financial benefits from the use of the work for the distributor of 
the work and the license holder.
Does not include financial transaction as a condition for the use or access to the work. 
Does not confer to the distributor and license holder of the work indirect financial benefit (e.g. 
advertisements) from the viewing of the work on website.
The copyright holder may give to the license holder a separate license to use the work for 
commercial use, if requested.
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Preservation Notices

Any reproduction or adaptation of the material should include:

• the Reference Note,

• the Licensing Note,

• the declaration of Notices Preservation,

• the Use of Third Parties Work Note (if available), together with the 
accompanied URLs.
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Note of use of third parties work

This work makes use of the following works:

Pictures/Shapes/Charts/Photos
Logo of University of Patras, Picture of Upatras, © University of Patras, used under the Creative Commons 
Attribution 4.0 International Public License , URL http://www.upatras.gr/

Logo of TUMS © TUMS

COVID-19 situation update worldwide, as of 15 May 2020 © European Centre for Disease Prevention and 
Control, used under the ECDC Copyright and Limited Reproduction Notices, URL: 
https://www.ecdc.europa.eu/en/geographical-distribution-2019-ncov-cases

COVID-19 new cases per day for Greece © Greek Government, used under fair use policy, URL:  
https://covid19.gov.gr/covid19-live-analytic

Statistics of Upatras Services during COVID-19 crisis, © University of Patras, used under the Creative Commons 
Attribution 4.0 International Public License , URL: https://sfb.sites.upnet.gr/stats/

19

http://creativecommons.org/licenses/by/4.0/
http://www.upatras.gr/
https://www.ecdc.europa.eu/en/copyright
https://www.ecdc.europa.eu/en/geographical-distribution-2019-ncov-cases
http://creativecommons.org/licenses/by/4.0/
https://sfb.sites.upnet.gr/stats/

