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Six tasksin WP 1

1.1 Undertake needs assessment and situational analysis

e 1.2.1. Identify region specific education needs and
employability demands

e 1.2.2. Analysis of competences in key actors in place
e 1.3 Institutional Capacity Assessment

e 1.4 Review of existing curricula and training pedagogies and
opportunities

1.5 Develop a dissemination strategy

1.6 Undertake comprehensive assessment to determine
required infrastructure and material to establish Centre
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1.1 Needs assessment and

situational analysis
e Stakeholder dialogue with partners

and (possible) associate partners
- Planning Y2 day workshop

Output 1.1= Report on region-specific
educational needs and demands
assessment in global health
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e 1.2.1. Identify region specific education needs
and employability demands

e 1.2.2. Analysis of competences in key actors in
place

- Basic survey will be developed and shared with
partners and key actors in Iran

Output 1.2 - Survey results & Analysis of competences in key
actors in place to address global health challenges
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1.3 Institutional Capacity Assessment of partner
institutions

- Assessment of existing institutional capacities of
partners in Iran. Simplified and adaptive version of:

" How to do Capacity Assessments for Health Policy
and Systems: A Handbook. CHEPSAA. 2014”

https://www.hst.org.za/publications/NonHST%20Publications/Chepsaa%20Handb
00k%20Complete%20]Jan%2015th.pdf

Output 1.3= Situational analysis of infrastructure
capacities of Programme & Partner institutions in
global health education
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https://www.hst.org.za/publications/NonHST Publications/Chepsaa Handbook Complete Jan 15th.pdf
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1.4 Review of existing curricula and training
pedagogies and opportunities

- Review of curricula of Iranian program countries:

Suggestion for tool/ approach in consultation with
UM: “School of Health professionals education”.

Output 1.4 = Review of structure content,
methodologies of degree programs amongst
program countries partners
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1.5 Develop a dissemination strategy

e Closely linked with WP-4 on
communication

- In coordination with WP 4: HU/TUMS

Output 1.5 = Dissemination strategy for
this project

Faculty name I



Lepdiny
% Maastricht University v L amang’

1.6: Undertake comprehensive assessment to determine
required infrastructure and material to establish Centre

e Closely linked with WP-2 on
communication

In coordination with WP 2: UM/TUMS

->Qutput 2.13 Developing a masterplan
for building and equipping Centre of
Excellence
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WP 1: July 20 - March 2021

1.1 Needs assessment 7/20 8/20 Iran/ virtual
1.2 Education needs plus 8/20 10/20 Iran/ virtual
competence demands

1.3 Institutional capacity 09/20 11/20 Iran/ virtual
assessment

1.4 Review of curricula and 09/20 2/21 Iran/ Virtual
Pedagogy

1.5 Dissemination strategy 11/20 3/21 Iran

1.6 Assessment for CoE 12/20 3/21 Iran/ virtual
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